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SUBJECT: Mimutes of Mesting of the Special Oroup, 31 May 1962

PRESKNT: Ceneral Taylor cné Mr. Bundy (Items 4-5); Mr. Gilpatric
(Items 1-4); Mr. Johason; Genersl Carter (Items 1-3)
and Mr. Karemessines

1. Beconmaisssses

2. The m proposal om North Vietnam was spproved as pre-
sented. The COMOR paper on South Chins was spproved with the atipulatiom
that the one mission previcusly authorised but mot yet scecomplished will
bs mounted wvhenever somditions parmit, and that two more are hereby
authorised. After the completion of these thres, the results will be
assessed and rasquests for amy further missioas vzlu h subnitted for
poucy approval in the sormal manansr,

- . The TACKLE propesal vas approved, with the stipulatioen that
after the tvo missions asked for have beem compleated, results of those
plus the three ecarlisr emes will be pum for tqviu by the Special
Gzoup.

g. The DOD Jume mthl.y forecast waa :om General Taylor
asked whether the large mumber of missicms wounted eash month by elements
of Defense are kept under comstant review. Colonsl Steakley explained '
in eome detail how this total £s built up and easphasined that it is in
faet subject to such review. N added that the DIA has sent a messege

~to all appropriate components in the field reiterating that every mission
aust bc based on & ulu intelligence vaquirement.

4. Colonel Steakley gave a briefing on the mmut of FIRRFLY,
It was noted that the USIB bad comeidered this project this morning, and
that it had been agreed that it should mot be put to the Special Oroup
for approval at this time. Mr. Gilpatric confirmed that DOD is not push-
ing for such eontimuiu. but that Colonel Steskley's briefing was for
information.

<. Projoct DANIEL -- the proposed dastroyer reconnaissance in
the Yellow Sea -~ receivad specific approval.

|
|
! £. Major Moran summarized the results of Project FALCOM.
|

' 8 The CIA sonthly forecast foi Juse was moted, and the three
; CORORA missions specifically approved. Atteation was called to the
25X1 resumptioca of[ = |missioms.

NSC review(s) completed. S
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2. Special Clespance System

- Mr, Johnson's memorandum on this subjec? was discuseed. Cenerzl
Taylor traieed a basic question as to how many people it is contemplated
will be included in the proposed system, and exactly what will be
revealed to them, »

Mr. Bundy urged thet the type of officisl whom it is contemplated
will be brought withim this system neced be told omly that it is a U.5.
policy to safeguard pessidle future capabilities, and that they do not
nesd to be told snything sbout present capabilitiss. There wvas some
discussion on this peimnt; there seemed to be gensral sgreement that it
is desirable to rsstrict the mumber of additicnal pesople briefed to a
minimum, sud that any nev systes should B based on this fector as lomg
as it (s possidle te achieve ths desirad purpose, {.s., to prwveat
fnadverteat damage to U.8. interasts.

It vas decided that the DCI, in coordipatiom with the Depertment of
State, should be asked to presest to the Special Growp recommendations
on what {aformation should be revesled and how mamy people should be
exposed .to it. Co _ :
3. Meorgsnisstionof[ |

The CIA paper on this subject datid 21 May was moted.

The Croup appreved ths proposed approsch to

for the pur of establishing covert comtact with him. 1t was noted
that up to may be expsnded on possible assistance to him,

5. )

The draft memorandum from the State Department on this subject was
next considered. Mr. Ksramessines ssid that CIA believes the objectives
of this project ars entirely sound, snd that the Agency is veady to act
as executive agent, if desired; however, the Agenmcy dees not have the
raquired funds to support the project. R

Mr. Bundy said that the participation of the U.S. Goversmeat in
this endeavor {s bound to become known and, therefore, U.8. support

must be provided overtly. Accordinmgly, it seems clear that AID should
take the project on. ' ' )

The Group agreed with this lime of reasoming, and the proposal was
withdrawn from the coganizance of the Speclal Group.
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6. Prolect SPIDER WEB

General Taylor questioned why it is mecessary to use the British
as & front in negotiatisg this project with It was pointed

out that it appears this is the only way of uhuvm con-
currsnce, and that the USIB has agreed.

(Signed) Thomas A, Parrott
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